
Accelerate high-performing women, build your women leadership pipeline and align your 
workforce with company growth, through a tailor-made and measurable  

leadership development programme

Actionable  
outcomes

Equipped with an on  
demand learning  

management system

Tailor-made 
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F2F Virtual Task-based

FACE + INTERFACE MODEL 

Accelerate  
women 
to leadership  
positions

Accelerate  
women 
to leadership  
positions



Course information
Companies with women leaders continually outperform those dominated by men, according to research 
undertaken by Mckinsey. Enabling women to overcome systemic barriers and creating an internal women 
leadership pipeline leads to higher revenue growth; upto 61% for companies that prioritise the  
advancement of women, as per research conducted by IBM in 2021.  

Equip women with critical skills, create a culture and environment of inclusion, support & mentorship,  
mitigate leaky pipelines and improve your revenue, growth, ESG & DE&I ratings.
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Is this programme for your organisation?
Companies who want to build an internal pipeline of female talent and accelerate them to leadership 
positions

Who should participate?
High-potential women managers and executives

Outcomes from the programme

Enable

Enable high performing 
women to identify key 
stakeholders required 
for career progression

Align

Accelerate women 
and align their careers 
with company growth 

objectives

Activate

Identify an internal 
network of allies to 

champion women and 
derive optimum value 
from available talent 



Topic 1: career roadmap design
• Dive into your company structure and identify the skills 

required to lead it.
• Discover which skills and competencies are in demand by 

boards, C-suite, and the roles on the path to these  
positions. 

• Recognise what really matters to you and the business 
you are working in. What skills do you need to develop? 
How visible are you and what can you do to increase your 
visibility?  
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LIVE: Draft your roadmap and  
potential growth areas to address in 
order to achieve your potential. 
 
TASK: Chart your roadmap, identify 
roadblocks and consider how best to 
overcome them.

*Above is a recommended format and is variable based on organisation goals and objectives

Topic 2: value proposition blueprint
• Enable yourself with the framework and skills to derive 

your value proposition by identifying strengths and areas 
of improvements, and develop yourself in line with your 
long term career goal. 

• Learn how to set yourself up for success by  
communicating clearly with key stakeholders and tapping 
into what your sponsor needs to support and maximise 
your progression. 

• Unlock the power of your internal champions by  
identifying key stakeholders and challenges you need  
support with. 

Topic 3: final project 
• Develop your story and bring your vision to life. 
• Shape your prototype and iterate based on feedback 

gained while developing your blueprint. 
• Share with your colleagues and iterate your story to  

motivate others toward action.

LIVE: Brainstorm your value  
proposition blueprint with co-workers. 

TASK: Design your blueprint and  
iterate it using the Majlis test.

LIVE: Test, review and develop your 
story. 

TASK: Share your story with your  
potential career champion or a  
colleague and feedback your aha  
moments. 

Course outline

Recommended format

Group size
10-15

Duration  
9 weeks

Virtual 
3 sessions 

Session details

Task submissions  
3 assignments with peer review  

for real-world feedback 

Face to face
3 sessions



Key benefits for companies
• Unlock high-performing talent
• Fast-track high potential women into leadership positions
• Foster an environment of inclusion, transparency and 

high growth

Key benefits for participants
• Create a career roadmap and chart your future objectives 

in alignment with company growth & vision
• Identify key stakeholders required for career progression
• Learn to convey your value proposition 
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Create a tailor-made programme:  
Our experts take the time to understand 
your challenges, current pipeline and op-
portunities, to craft a tailor-made course 
suited to the growth objectives of your 
organisation. From the time and number 
of sessions, to the topics covered, all are 
created keeping in mind specific needs 
and pain points of your organisation.

Face + Interface model:  
The programme uses technology to 
maintain a high level of accountability. 
Face to face sessions engage the  
participants in an interactive  
environment whilst the online learning 
management system tracks task-based 
progress for each participant. 

Programme features

Actionable outcomes and engagement: 
Our team is qualified, skilled &  
experienced at developing and delivering 
high quality programmes. Actionable  
task-based modules lead to tangible 
progress for the participant, and regular  
monitoring of NPS scores by our team 
show you an accurate picture of the  
programme engagement.

Speakers at previous  
programmes

Maitha Al Marar
VP Human Capital and Emiratization 

at Abu Dhabi Ports 

Ross Thompson
Chief Commercial & Strategy Officer at 

Abu Dhabi Ports

Katharina Hicker
Managing Director and Founder of  

Castleforbes Communication

May Nasrallah
Non-Executive Chairman and Senior  

Advisor, Middle East. BlackRock 
Executive Chairman  

deNovo Corporate Advisors

Irma Khan
Global eCommerce Division Head 

Caterpillar
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It gave us a renewed perspective to our company’s vision along with us an 
actionable plan to align ourselves with it.

I am the owner of my value proposition. I need to push and set the right target  
audience and what my expectations are. Every session made me see things in a  

different, new light and perspective.

What was eye-opening were the stakeholders that I missed and not  
realising their importance.

Candidate testimonials

Next steps

Co-create  
the programme

Work with Aurora50  
to create the  

curriculum in alignment  
your organisation  
growth objectives

Identify  
your group

Identify a group of  
10-15 high  
performing  
individuals

Execute
Our team will  

deliver an engaging 
programme that leads 

to actionable  
outcomes for  
participants

1. 2. 3. 
Measure

Session specific  
scores for each  

participant will be 
monitored and shared

4. 



The Aurora50 promise
Aurora50 is a social enterprise dedicated to building the 

pipeline of female leaders needed for the boards of the future.  
Our impact is demonstrated through recent policy changes, 

media focus on our drive to increase female representation at board level  
and the recent increase of women on private and listed boards across the UAE. 

We promise to always provide solutions that drive impact  
and to re-invest a minimum of 51% of any profits made back into 

solving the problem of a lack of female representation at board-level.

T: 971-4-456-1200 | team@aurora50.com | www.aurora50.com

Partners

@aurora50_uae |           /Aurora50

Makateb 4, Dubai Production City, Dubai, United Arab Emirates

Want to run this course in your organisation?


